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Introduction

In summary, nearly all panel members believed in the goals of RapidRide.  In order for a city to grow, residents need many viable alternatives to cars.  The RapidRide program was approved by voters in the 2006 Transit Now initiative to provide better, faster, and more convenient bus service.  With that in mind, the panel addressed the following issues to ensure that RapidRide will provide the best service possible.
Ballard Alignment 

To provide quick access to a majority of residents in Ballard and Interbay, the 15th Avenue NW corridor is the preferred option.

Nearly all panel members support or could live with RapidRide located on the 15th Avenue NW corridor, for the following reasons:

· It’s the most direct route and a straight alignment heading downtown.
· It features a higher degree of safety and lights that accommodate pedestrians.
· Routing RapidRide on 15th Avenue NW keeps 24th Avenue NW safer for bicycles.

· Signal prioritization will allow buses to travel faster.
· Most survey respondents residing in all parts of Ballard selected the 15th Avenue NW option.
· It serves Ballard High School.
· It supports development along the 15th Avenue NW corridor.
A few people had concerns about the 15th Avenue NW alignment, including:

· The 15th Avenue NW corridor is approximately a half mile from the retail/banking/entertainment core of Ballard.
· Residents from the west may have to transfer buses.
· The alternative corridor, 24th Avenue NW, must not be left without adequate bus service.

Uptown (lower Queen Anne) Alignment 

To support access to shopping, entertainment, services, and the Seattle Center the preferred alignment includes routing through Uptown (lower Queen Anne).
Almost all panel members support the alignment through Uptown (lower Queen Anne), the proposed corridor in the Transit Now initiative, for the following reasons:
· Considering the elimination of the Routes 15/18, RapidRide would be the only direct service between Ballard/Interbay and Uptown (lower Queen Anne). Large commercial and residential growth is planned for the Interbay and Ballard neighborhoods over the next ten years. 
· The Queen Anne Avenue/Mercer Street bus stop is the most frequently used stop on the 15/18 route north of downtown. 
· The alignment serves the Seattle Center.
· Uptown (lower Queen Anne) is a transfer point to a number of east-west routes.
The committee considered the advantages and disadvantages of bypassing Uptown, for the possible increase in speed, but eventually concluded that access and frequency were higher priorities than speed.
A compromise position addressed the issues concerning the alignment going through Uptown (lower Queen Anne). Most committee members supported reducing the number of stops in the Uptown area. This would preserve the speed of the service.  The panel leaves it to Metro staff to choose the stops to be removed, based on a thorough analysis. 
Third Avenue Alignment
To provide rapid movement through downtown Seattle, the Third Avenue corridor is the preferred routing through the downtown Seattle core.

The panel expressed support for the RapidRide routing along the Third Avenue alignment.  Some expressed support for continued bus service on First Avenue between Denny Way and Jackson Street.
Stop Spacing

The majority of committee members supported the proposed stop spacing, with the exception of the suggested elimination of some stops in Uptown (lower Queen Anne).  One member suggested that Metro continue to monitor the number of RapidRide stops in the Interbay area as development occurs.
Features 

All committee members were comfortable with the proposed RapidRide features, with a few caveats. 

· The elimination of some seating on the buses may discourage riders.
· Buses should provide increased accommodations for strollers, suitcases, personal shopping carts, and walkers.
Implementation
A majority of the committee supported the implementation of the RapidRide proposal either on the proposed timeline or in the future for the following reasons:
· The panel believed that the intention of RapidRide is to provide a transportation solution for a city that will continue to increase its population through 2030.  

· RapidRide is the showpiece for transit improvements and needs to be introduced in strategic corridors such as the one supporting Ballard, Interbay, and Uptown (lower Queen Anne).
· Unlike other major cities in the country, the main source of carbon dioxide in Seattle is the result of automobile usage.  RapidRide offers another alternative to cars.
Since the passage of the Transit Now funding initiative, economic conditions have worsened significantly and sales tax revenues supporting RapidRide specifically and Metro bus service in general are down.  Weighing the limits of current economic forecasts with the present and future needs of the City’s transportation infrastructure proved difficult for the panel.  While the direction of the economy will change, becoming better or worse, the demand for bus service within the city of Seattle will only increase.  

Although most members supported the implementation of RapidRide, the Panel noted that it does not meet all of the community’s transportation needs.   Specifically, Metro should examine the network of bus routes serving the rapidly-developing area of Ballard and establish better east-west connections as well as north-south commuter express services between Ballard and Downtown Seattle.

Individuals who supported delay in the implementation of the D-Line had concerns with the on-going operating expense of RapidRide and a possible degradation of other non-RapidRide bus lines due to the current economic situation. All members agreed that RapidRide funding must be sustainable in order to proceed with implementation.

A few individuals were very concerned with the overall implications of RapidRide implementation for the following reasons:
· They note that the severity of Metro’s budget shortfall was not apparent until late 2008, and RapidRide planning and outreach therefore could not include public notification of potential service cuts to other bus routes that could result from the shortfall.
· They note that Metro can improve existing bus service with a number of RapidRide’s attributes such as business access and transit (BAT) lanes, signal prioritization, and route changes from First Avenue to Third Avenue, without adopting RapidRide branding or the full expenditure of funds.
Addendum – Community Outreach

The Ballard-Uptown Advisory Panel played a significant role in King County Metro’s RapidRide public outreach project, which was conducted in cooperation with the City of Seattle.  This project began in the summer of 2008, with an advisory panel recruitment brochure mailed to 60,000 households in Ballard, Uptown (lower Queen Anne), Interbay and Belltown.  Metro staff also contacted business interests, social service agencies, and community organizations to recruit advisory panel members.  One hundred and sixty individuals applied.  Twenty-five were chosen for membership.  The advisory panel met four times in October and November of 2008.  Members also voluntarily attended one of two corridor tours provided by staff.

In January 2009 King County Metro again mailed a brochure and questionnaire to 60,000 households along the proposed “D Line” RapidRide corridor.  Three public open houses were held at Whittier Elementary School in Ballard, at the Seattle Center on Queen Anne and at the Interbay Golf Course in Interbay.  Two information tables were held at the Ballard Public Library and the Metropolitan Market on Mercer Street.  The link to the online questionnaire was distributed to local businesses through the Metro Commute Trip Reduction program.  Brochures were made available at local libraries.  The Metro project manager and a City of Seattle representative gave 12 presentations to community businesses and organizations. 
As a result, King County Metro received a very high response rate from the community.  Three thousand community members responded to the questionnaire, or provided other input about the project through e-mails, phone messages and letters containing more detailed comments and suggestions.  Community Relations staff collated these responses into a survey report that was distributed to advisory panel members.  At the request of staff, results were also cross-tabulated to determine how various subgroups within the survey population responded to individual questions.  The results of these crosstabs were explained to the panel and offered in full to any interested advisory panel member.
The Ballard-Uptown Advisory Panel re-convened in March, 2009 for an additional four meetings, for the purpose of providing feedback to Metro staff and to write this recommendation on the future implementation of RapidRide transit service in the Ballard-Uptown-Interbay-Belltown corridor.
Members of the Ballard-Uptown Advisory Panel
Steve Andaloro

Bob Archey

Laila Barr, Transit Advisory Committee
Craig Benjamin
Ken Bertrand

Elizabeth Campbell

Carly Cannell

Susan Casey

Gil Cerise

Sumit Chakravarty

Elizabeth Eisenhood

Joyce Erickson

Ashley Harris

M. J. Johnson

Mel Kang

Erick Larson

Peter McMahon

Hilary Mohr

Kim Morris

Ethan Morss

Carla Salter

Linda Shaw

Pierre Sundborg

Kathleen Walker

Michael Wilson

Bruce Wynn

Project Staff

Paul Roybal, Project Manager, King County Metro

Barbara de Michele, Community Relations Planner, King County DOT

Jonathan Dong, City of Seattle
Mike Boonsripisal, King County Metro

Jack Whisner, King County Metro

Jana Wright, King County Metro
